
Power Outage in Napier 

The experience of electricity consumers in Napier vividly illustrates two of the big mistakes 
made back in the 1990s and 2000s during the neoliberal restructuring of the electricity 
industry. First, Max Bradford’s forced separation of local lines network from local generation 
and retailing of electricity (breaking up the old community-level supply authorities) has 
prevented development of local-level integrated community energy pools that could sustain 
local supply independent of the failure-prone grid. Second, Max Bradford and Pete 
Hodgson’s decisions to allow (in fact encourage) monopolistic conduct by the gentailers and 
grid operator meant (and continues to mean) that the full weight of massive vested 
interests has opposed development of small-scale distributed renewable generation such as 
rooftop solar, which could now have been sustaining supply in Napier.  Instead of bleating 
excuses for the failure of the industry’s big vested interests, Megan Woods would do better 
to repeal the lines/energy split, clear away the disincentives to small-scale renewable 
generation, and embark on making electricity supply genuinely resilient.  
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